


GENERALGENERAL   
INFORMATIONINFORMATION

Business Name:Business Name:   
Highclere - Six Sigma Consulting Inc.Highclere - Six Sigma Consulting Inc.

Address:Address:   
ZETA II Building No. 25D, 191 Salcedo Street, Legazpi Village,ZETA II Building No. 25D, 191 Salcedo Street, Legazpi Village,
Barangay San Lorenzo, Makati City, PhilippinesBarangay San Lorenzo, Makati City, Philippines

Phone:Phone:   
+632-7980-6690+632-7980-6690

Mobile:Mobile:   
+63917-190-4669+63917-190-4669

Email:Email:   
ask@6sigmaph.comask@6sigmaph.com
ask@schoolofdesignsprint.comask@schoolofdesignsprint.com

Business Type:Business Type:   
Corporation Primary Line of Business: Training and ConsultingCorporation Primary Line of Business: Training and Consulting

LEADERSHIP ANDLEADERSHIP AND   
MANAGEMENT TEAMMANAGEMENT TEAM
• • Rex TuozoRex Tuozo  (The Six Sigma Guy) - Program Director and Master Black Belt (The Six Sigma Guy) - Program Director and Master Black Belt

• • Arthur Flores JrArthur Flores Jr . (The Sprint King) - Black Belt Consultant and Sprint Master. (The Sprint King) - Black Belt Consultant and Sprint Master

• • Khristine BainoKhristine Baino  - Learning and Development Manager - Learning and Development Manager

• • Celine PascualCeline Pascual  - Learning and Development Associate - Social Media Manager - Learning and Development Associate - Social Media Manager

• • Carl InauditoCarl Inaudito  - Marketing Strategist - Marketing Strategist

• • Kenneth Cruz Kenneth Cruz - Lean Six Sigma Black Belt Consultant- Lean Six Sigma Black Belt Consultant   



COMPANYCOMPANY   
OVERVIEWOVERVIEW
The company was founded on June 7, 2013. In the last 11The company was founded on June 7, 2013. In the last 11
years, we have certified hundreds of individuals andyears, we have certified hundreds of individuals and
helped a myriad of companies in cementing processhelped a myriad of companies in cementing process
improvement and innovation within their organizations.improvement and innovation within their organizations.   

At Highclere - Six Sigma Consulting Inc., we don't believeAt Highclere - Six Sigma Consulting Inc., we don't believe
that training needs to be complex for it to be valuable.that training needs to be complex for it to be valuable.
Rather, training should be practical, understandableRather, training should be practical, understandable
relevant, enjoyable, and engaging. Training should makerelevant, enjoyable, and engaging. Training should make
you want to become a practitioner. It should empoweryou want to become a practitioner. It should empower
your capabilities as well as your company's.your capabilities as well as your company's.

SERVICES WE OFFER:SERVICES WE OFFER:
Public and Corporate Workshops and e-Workshops:Public and Corporate Workshops and e-Workshops:
••   Lean Six Sigma Yellow Belt Certification ProgramLean Six Sigma Yellow Belt Certification Program
• Lean Six Sigma Green Belt Certification Program• Lean Six Sigma Green Belt Certification Program
• Lean Six Sigma Black Belt Certification Program• Lean Six Sigma Black Belt Certification Program
• School of Design Sprint Innovation Program (1-Day Program)• School of Design Sprint Innovation Program (1-Day Program)
• School of Design Sprint Certification Program (2-Day Program)• School of Design Sprint Certification Program (2-Day Program)
• Scrum Master Certified (SMC®) Certification Program• Scrum Master Certified (SMC®) Certification Program
• Practical Management for Leaders and First Time Project Managers.• Practical Management for Leaders and First Time Project Managers.
• Creative Problem Solving & Decision Making• Creative Problem Solving & Decision Making
• Customer Experience Blueprint™• Customer Experience Blueprint™

e-Learning courses:e-Learning courses:
••   Lean Six Sigma Yellow Belt Certification ProgramLean Six Sigma Yellow Belt Certification Program
• Lean Six Sigma Green Belt Apprenticeship Program• Lean Six Sigma Green Belt Apprenticeship Program
• Lean Six Sigma Black Belt Apprenticeship Program• Lean Six Sigma Black Belt Apprenticeship Program
• Digital Marketing Certification Program• Digital Marketing Certification Program
• Certified Lean Professional• Certified Lean Professional
• Scrum and Agile Certification Programs• Scrum and Agile Certification Programs
• Risk Management e-Learning Program• Risk Management e-Learning Program
• Compelling Speaking Presentations• Compelling Speaking Presentations
• Practical Process Control Chart Certification Program• Practical Process Control Chart Certification Program

Other Services We Offer:Other Services We Offer:
••   Facilitation of Six Sigma Circuit and Design SprintFacilitation of Six Sigma Circuit and Design Sprint
• Project Coaching and Consultation• Project Coaching and Consultation
• Six Sigma Resuscitation• Six Sigma Resuscitation
• Process Documentation• Process Documentation  
• Simplified 4 Powerful Lean Techniques• Simplified 4 Powerful Lean Techniques

"If you can't explain it s"If you can't explain it s imply, you don't understand it well enough."imply, you don't understand it well enough."   
-Albert Einstein-Albert Einstein

Products:Products:
••   Official Distributor of Minitab Statistical SoftwareOfficial Distributor of Minitab Statistical Software
• The Six Sigma Guy Hoodie (100% net proceeds to be donated to selected Filipino charities).• The Six Sigma Guy Hoodie (100% net proceeds to be donated to selected Filipino charities).



At Six Sigma PH, our goal is to facilitate learningAt Six Sigma PH, our goal is to facilitate learning
and help you obtain expertise in the tools thatand help you obtain expertise in the tools that
will lead to ongoing success. Our practicalwill lead to ongoing success. Our practical
approach to training allows non-statisticians inapproach to training allows non-statisticians in
the industry, government, and service sector tothe industry, government, and service sector to
embrace the philosophy and implementation ofembrace the philosophy and implementation of
continuous quality improvement.continuous quality improvement.

We conduct training and certify professionals forWe conduct training and certify professionals for
process improvement which makes use of toolsprocess improvement which makes use of tools
such as DMAIC - that result in cost savings andsuch as DMAIC - that result in cost savings and
reduce the defects in your company. Forreduce the defects in your company. For
certification, we make use of the BELT SYSTEMcertification, we make use of the BELT SYSTEM
that enhances your credentials as you take eachthat enhances your credentials as you take each
step further: YELLOW, GREEN, and BLACK Belt.step further: YELLOW, GREEN, and BLACK Belt.

More importantly, we are committed to helpingMore importantly, we are committed to helping
you master the skills that will deliver ayou master the skills that will deliver a
substantial return-on investment.substantial return-on investment.   

MISSION AND GOALMISSION AND GOAL
Our Mission is to make Six SigmaOur Mission is to make Six Sigma  

SIMPLE & PRACTICAL to make it effective.SIMPLE & PRACTICAL to make it effective.



MISSIONMISSION   
AND GOALAND GOAL

Our Mission is to help companies beOur Mission is to help companies be
sustainable by avoiding launch ofsustainable by avoiding launch of
mediocre products and services.mediocre products and services.

At the School of Design Sprint, we aim toAt the School of Design Sprint, we aim to
promote the sustainability of businesses bypromote the sustainability of businesses by
equipping company owners, executives,equipping company owners, executives,
innovators, employees, and ordinary individualsinnovators, employees, and ordinary individuals
with design methodologies that will help themwith design methodologies that will help them
guarantee the development of products orguarantee the development of products or
services that people want to use.services that people want to use.

Our program ensures that you have gainedOur program ensures that you have gained
mastery in applying the tools to bridge customermastery in applying the tools to bridge customer
and business, generate creative ideas, and makeand business, generate creative ideas, and make
concepts into viable products or services thatconcepts into viable products or services that
will lead to a substantial Return-On-Investment.will lead to a substantial Return-On-Investment.

All of these are through our refined concept ofAll of these are through our refined concept of
learning using a simple and practical approach.learning using a simple and practical approach.
By the end of the program, you will have theBy the end of the program, you will have the
right knowledge and process to drive practical,right knowledge and process to drive practical,
high-impact innovation inside your organization.high-impact innovation inside your organization.



At Scrum Coach ASEAN, we don't believe thatAt Scrum Coach ASEAN, we don't believe that
training has to be complex for it to be valuable.training has to be complex for it to be valuable.
We use experiential and reflective learningWe use experiential and reflective learning
methodologies for training to be practical,methodologies for training to be practical,
understandable, relevant, enjoyable, and engagingunderstandable, relevant, enjoyable, and engaging
for adult learners.for adult learners.

Our goal is to facilitate learning and help youOur goal is to facilitate learning and help you
obtain expertise in the tools that will lead toobtain expertise in the tools that will lead to
ongoing success. Our practical approach toongoing success. Our practical approach to
training allows non-statisticians in industry,training allows non-statisticians in industry,
government, and the service sector to embrace thegovernment, and the service sector to embrace the
philosophy and implementation of continuousphilosophy and implementation of continuous
quality improvement.quality improvement.

We are committed to helping you master the skillWe are committed to helping you master the skill
that will deliver a substantial return on investment.that will deliver a substantial return on investment.

MISSION AND GOALMISSION AND GOAL



At PM Guide ASEAN, we don't believe trainingAt PM Guide ASEAN, we don't believe training
needs to be complex to be valuable. We useneeds to be complex to be valuable. We use
experiential and reflective learning methodologiesexperiential and reflective learning methodologies
for training to be practical, understandable,for training to be practical, understandable,
relevant engaging, and enjoyable for adult learners.relevant engaging, and enjoyable for adult learners.

Our goal is to facilitate learning and help you obtainOur goal is to facilitate learning and help you obtain
expertise in those tools that will lead to ongoingexpertise in those tools that will lead to ongoing
success. Our practical approach to training allowssuccess. Our practical approach to training allows
non-statisticians in industry, government, and thenon-statisticians in industry, government, and the
service sector to embrace the philosophy andservice sector to embrace the philosophy and
implementation of continuous qualityimplementation of continuous quality
improvement.improvement.

We are committed to helping you master the skillsWe are committed to helping you master the skills
that will deliver a substantial ROI.that will deliver a substantial ROI.

MISSION AND GOALMISSION AND GOAL



AUDIENCEAUDIENCE
OVERVIEWOVERVIEW
Lean Six Sigma ProgramsLean Six Sigma Programs
••   Process experts and process leaders who canProcess experts and process leaders who can
lead and influence cross-functional teams.lead and influence cross-functional teams.
• CEOs, Presidents Managing Directors, General• CEOs, Presidents Managing Directors, General
Managers, Business Owners, Entrepreneurs,Managers, Business Owners, Entrepreneurs,
Senior Level Managers, Process Owners, ProcessSenior Level Managers, Process Owners, Process
Analysts, Lean Six Sigma Yellow Belts, StrategicAnalysts, Lean Six Sigma Yellow Belts, Strategic
Planners, Corporate Planning Executives, andPlanners, Corporate Planning Executives, and
those who are practicing and planning tothose who are practicing and planning to
improve business excellence and continuousimprove business excellence and continuous
improvement within their organizations.improvement within their organizations.

School of Design Sprint ProgramsSchool of Design Sprint Programs
••   Entrepreneurs, Entrepreneurs, TechnopreneursTechnopreneurs , Product, Product
managers, VPs of Innovation, Directors of Products,managers, VPs of Innovation, Directors of Products,
Directors of UX, VPs Engineering, CTOs, UXDirectors of UX, VPs Engineering, CTOs, UX
Designers, and Creative Directors.Designers, and Creative Directors.

Who should attend our workshops?Who should attend our workshops?

Scrum Master Certified ProgramScrum Master Certified Program
• Everyone in a company that works in a Scrum Team• Everyone in a company that works in a Scrum Team
or anyone who interacts with any Scrum Team. Thisor anyone who interacts with any Scrum Team. This
certificate is appropriate for anyone interested incertificate is appropriate for anyone interested in
becoming a Scrum Master.becoming a Scrum Master.

Project Management ProgramProject Management Program
• Leaders and first-time Project Managers who are• Leaders and first-time Project Managers who are
working on multiple projects simultaneously andworking on multiple projects simultaneously and
would like to learn tips and techniques to improvewould like to learn tips and techniques to improve
their effectiveness and efficiency.their effectiveness and efficiency.



OFFICIALOFFICIAL
PARTNERSPARTNERS



LEARNINGLEARNING
PARTNERSPARTNERS



Olive IbañezOlive Ibañez
L&D DirectorL&D Director

"It was a highly interactive session. In one day"It was a highly interactive session. In one day
we were able to come up with a prototype ofwe were able to come up with a prototype of
clients to review. We were able to get clientclients to review. We were able to get client
feedback and iterate."feedback and iterate."

Ruel PaulinoRuel Paulino
Application Development and IT HeadApplication Development and IT Head

"If you want to develop a new product or improve"If you want to develop a new product or improve
customer experience. this is the training for you. Itcustomer experience. this is the training for you. It
was fun and very interactive, not only did I learn thewas fun and very interactive, not only did I learn the
concept but also had experience of applying real-lifeconcept but also had experience of applying real-life
samples. Good job guys!"samples. Good job guys!"

Anna Pauline Singson-VilaAnna Pauline Singson-Vila
Chief Operating OfficerChief Operating Officer

"We had an excellent Lean Six Sigma training today. I enjoyed"We had an excellent Lean Six Sigma training today. I enjoyed
meeting everyone and had a great time sharing insights andmeeting everyone and had a great time sharing insights and
doing interactive simulations. Looking forward to improvingdoing interactive simulations. Looking forward to improving
processes in our organization soon!"processes in our organization soon!"

Buenalivia OlatanBuenalivia Olatan
Administrative Officer VAdministrative Officer V

"A very innovative, interactive, and engaging way of learning Six"A very innovative, interactive, and engaging way of learning Six
Sigma. I really appreciate the simulation activity which helps usSigma. I really appreciate the simulation activity which helps us
understand the principles, techniques, and application of six sigmaunderstand the principles, techniques, and application of six sigma
in the easiest and practical ways. Thank you, Sir Rex and Six Sigmain the easiest and practical ways. Thank you, Sir Rex and Six Sigma
PH for a very fun and rewarding experience."PH for a very fun and rewarding experience."

CLIENTS ANDCLIENTS AND
TESTIMONIALSTESTIMONIALS


